
Directors and Staff Chiefs information and have 
asked that they share it with you.  Sometimes it may 
be new policy and procedure; other times it’s to ex-
press my appreciation for your dedication and hard 
work.  
 
As you continue to perform your daily duties and re-
spond to whatever emergencies emerge, please be 
aware that your dedication and professionalism play 
an important role in our success.  I sincerely appreci-
ate the hard work and sacrifices you make, especially 
during this time when force protection is so critical 
and requires synchronization of many pieces. You are 
doing a superb job and I sincerely appreciate the 
great response.   
 
 
 
 
              
             COL WILLIAM  R. PUTTMANN, JR 
             Commander, U.S. Army Garrison, Hawaii 

 

The terrorist attacks on the World Trade Center and 
the Pentagon have changed America forever.  These 
tragic events show how vulnerable anyone can be to 
terrorism and how devastating the damage can be.  It 
shows that terrorism can strike at any time and take 
your loved ones in an instant.  It also drives home the 
importance of security and the role our military plays 
in protecting this great nation.   
 
When we woke on September 11, 2001, the tragic 
news of the attack stunned all of us.  There were 
many emotions we all went through—shock, confu-
sion, sorrow, depression, and anger.  Despite these 
emotions, many of you took a deep breath, rolled up 
your sleeves, and jumped in to the task at hand.  
From the beginning, our efforts have been to ensure 
the safety and security of our soldiers, families, civil-
ian workforce, and installation.  We’ve had to go 
from zero to top speed in a short period of time to en-
sure protective measures are in place, while integrat-
ing the contracted services we’ve come to rely on day 
to day.  Your response has been outstanding and I 
certainly appreciate your dedication and hard work. 
 
This issue focuses on the changes our workforce has 
been faced with since the attack on America.    
My intent is to keep you informed as we all go 
through this difficult time.  At times I’ve given my 

Fiscal Year Close-Out 
 

The year-end closeout was especially chal-
lenging and complex this fiscal year due to the events 
of 11 Sep.  In addition to the “normal” requirements, 
which occur during year-end closing, the Directorate 
of Resource Management (DRM) also had to pull to-
gether and execute the Noble Eagle and Enduring 
Freedom requirements.  During the month of Septem-
ber alone, DRM funded, processed, and supported 
$44.5M of 25thID(L) & USARHAW requirements. 
OMA executed $309.3M leaving a balance of $21.5K 
for a 99.993% utilization rate ($36.8M more than last 
FY).  AFH executed $78.1M leaving a balance of 
$253.00 for 100% utilization rate.  
 
The Directorate of Contracting (DOC) successfully 
completed processing of FY01 fiscal year end require-
ments on 30 Sep 01.  During the period 29-30 Sep a 
total of 116 awards totaling $8,007,595 were com-
pleted to support mission and contingency planning. 



Garrison Commander Key 
Points 

 
Recent attacks on our nation’s civilian and military 
establishments triggered an immediate and height-
ened security posture for this installation.  As re-
flected by signs at each of our gates, the media, and 
other venue around post, we are presently in a height-
ened state of security.  Most notably, force protection 
requires that: 
� All traffic entering the main gate be restricted to 

essential personnel and be subject to random in-
spections 

� Additional security be placed at designated high 
risk targets throughout the installation 

� Parked and unattended vehicles not be allowed in 
close proximity to potential targets 

� Additional MP patrol be implemented 
 
Although it appears that these recent attacks may 
have been performed by Muslim extremists, we must 
remember that these acts were accomplished by indi-
viduals and cannot be attributed to any one racial or 
ethnic group.  As a result, acts of discrimination to-
ward members of any one group cannot and will not 
be tolerated and any offenders of this policy will be 
subject to appropriate disciplinary action. 
 
There is no plan to furlough, layoff, or otherwise ter-
minate any members of our civilian workforce.  
While we did curtail a number of MWR activities 
and suspended performance of various installation 
functions in the days immediately following these 
attacks, we are working hard to resume full opera-
tions as soon as possible and when we do, we will 
continue to need all members of the team. 
 
Our leadership has plans in place to successfully re-
spond to any and all emergency situations.  Our abil-
ity to quickly implement enhanced security measures 
immediately following Tuesday’s attack clearly dem-
onstrates this point.  Similarly, the Division routinely 
tests its ability to deploy, in whole or in part, and is 
ready to do so when and if directed. 

 
Recognizing that certain installation buildings and 
facilities are more attractive targets than others, we 
have identified various facilities throughout our in-
stallation as requiring enhanced security and addi-
tional safeguards designed to help protect these fa-
cilities have already been identified and are in place. 
 
Access to our installation is critically important, par-
ticularly when emergency conditions exist.  To help 
ensure that unauthorized people are denied access to 
our installation, we must all be careful to safeguard 
our identification cards and immediately report any 
lost or stolen cards to the MPs and the individual’s 
chain of command. 
 
 

Installation Access Pass 
 

The heightened 
THREATCON 
levels require 
100% ID 
checks at the 
gate and only 
those with a 
valid military 

ID are authorized access.   This creates problems for 
people who have a valid need to access the installa-
tion, but no valid military ID.  Literally, thousands of 
people fall in this category—those that provide spe-
cial care needs to military families, contractors that 
provide a product or service to USARHAW, and 
those who patronize our MWR facilities, to name a 
few. 

To deal with the immediate problem of getting 
these people on the installation, USAG-HI developed 
an access roster to post at the gates.  The majority of 
the names on the roster are contractors who provide 
USARHAW key products and services.  This roster 
resolved the immediate access problem; however, 
because it is extremely lengthy and difficult to main-
tain, it is not an ideal long-term solution. 

The Oahu Base Support Battalion (OBSB) devel-
oped a plan to issue Installation Access passes for 
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individuals with a valid need to access USARHAW 
installations, but not currently eligible for one of the 
current forms of identification.   This plan is com-
prised of three phases: 

Phase One – (Garrison lead)  
� For:  personnel essential to support military 

family care plans 
� Approved family care plan long-term 

guardians/caregivers 
� Bonafide house guest 
� Approved EFMP care providers 
� Agent card holders 
� Issue passes 24 Sep 01 
Phase Two – (Garrison lead)  
� For:  Division Reunion participants, 

Friends of MWR 
� Issue passes 01 Oct 01 
Phase Three – (MP Bde lead)  
� For:  Contractors, Vendors, Personal ser-

vices 

Commercial Activities 
Update 

 
During the past few weeks, despite uncertain-

ties regarding outcome of CA studies, installation ci-
vilian and military employees have maintained their 
professionalism and dedication, have done well to 
implement heightened security measures, accom-
plished their mission despite the difficulties, and have 
taken on new responsibilities as needed.   We have a 
challenging road ahead to meet evolving mission 
support requirements while also complying with cur-
rent HQDA and OSD guidance to continue CA stud-
ies in-progress.   We will continue to do our best to 
look after our employees.   
 
The latest information on the DOL and DPW Com-
mercial Activities (CA) Studies is provided below.   

 
 
 
 
 
 
DOL CA Study Update 

 
The DOL CA study initial cost comparison in Oct 
2000 resulted in BAE Systems winning the Initial 
Decision.  The Initial Decision was followed by a 30-
day public review and appeal period during which six 
appeals were filed with the Administrative Appeals 
Board (AAB).  The AAB decision resulted in an in-
house win, a reversal of the Initial Decision, and was 
publicly announced in Jan 2001.  In Feb 2001, BAE 
filed a protest with the General Accounting Office 
(GAO).   The GAO sustained the protest file by BAE 
Systems and issued a report in May 2001.   
 
Corrective actions required included the following – 
revise the PWS to accurately and unambiguously 
state the Army’s actual requirements, obtain revised 
proposals from the in-house team and BAE Systems,  
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and perform new evaluations and cost comparison.  
All actions were to be completed as expeditiously 
as possible.  An amendment to the PWS was issued 
on 31 Aug 2001. The closing date for receipt of 
proposals is scheduled for 26 Sep 2001 and cost 
comparison is scheduled to occur in Jan 2002. 
 
 

DPW CA Study Update 
The DPW CA study that was announced to Con-
gress in May 1998 is ongoing.  Initial decision is 
scheduled for Nov 2001.  

 
Utilities Privatization Update 

 
Based on Defense Reform Initiative Direc-

tive 49, issued Dec 98, OSD has directed all utility 
systems be privatized by September 30, 2003, 
unless not economically feasible or unique security 
exists. USAG-HI is actively pursuing privatization 
of eligible utility systems to meet Department of 
Army and Office of the Secretary of Defense 
(OSD) goals. 

  
Status of each solicitation is as follows (dates 

are subject to change): 
 
             Schofield Barracks Wastewater System 
Request for Proposal (RFP) issued October 25, 
2000.  Proposals received August 31, 2001.  The 
Source Selection Evaluation Board has completed 
review of the proposals and is preparing the evalua-
tion.  Decision to privatize scheduled for February 
5, 2002.  Scheduled award date is May 2002  

 
Island of Hawaii electrical systems – RFP 

issued June 19, 2001.  Proposals due January 17, 
2002.  Decision to privatize scheduled for June 30, 
2002.  Scheduled award date is October 18, 2002. 

 
Island of Hawaii water systems – RFP is-

sued July 24, 2001.  Proposals due February 19, 
2002.  Decision to privatize scheduled for August 
6, 2002.  Scheduled award date is November 29, 
2002. 

 
Schofield Barracks and Oahu-wide water 

systems – RFP issued September 24, 2001.  Pro-
posals due March 25, 2002.  Decision to privatize 
scheduled for October 16, 2002.  Scheduled award 
date is February 1, 2003. 

 
Oahu-wide wastewater system – Updated 

Commerce Daily Bulletin to be released October 
2001 to verify industry interest.  Response from 
industry will be due December 2001.  If no interest 
exists, Army will pursue sole source negotiations 
with the City and County.  Proposals due on June 
8, 2002.  Decision to privatize scheduled for Octo-
ber 28, 2002.  Scheduled award date is March 13, 
2003. 

 
Schofield Barracks and Oahu-wide electri-

cal systems (2) – Updated Commerce Daily Bulle-
tin was released September 4, 2001 to verify no in-
dustry interest exists.  Responses from industry are 
due October 19, 2001.  If no interest is confirmed, 
Army will pursue sole source negotiations with Ha-
waiian Electric Company (HECO) utilizing the cur-
rent Navy electrical power contract.  Decision to 
privatize scheduled for September 16, 2002.  
Scheduled award date is June 30, 2003. 

 

 
 
 
 
 
 
DOL Director Departs 

 
Mr. Bill Robinson, Director DOL 

(Directorate of Logistics) accepted a position at Lo-
gistics Integrated Agency and left the island the 
first week of October.  We are currently recruiting 
to fill this vacancy.  In the interim, Mr. Kenneth 
Sikes, from FORSCOM, will be filling in as Acting 
DOL.     
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